
 

 
 

OPEN MEETING 
 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE* 

 
Wednesday, October 11, 2023 – 9:30 a.m.  

24351 El Toro Road, Laguna Woods, CA  92637 
Board Room and Virtual with Zoom 

 
At this time, Laguna Woods Village owners/residents are welcome to participate in all open committee meetings 
virtually.  To submit comments or questions virtually for committee meetings, please use one of the following two 
options: 

1. Join the committee meeting via a Zoom link at: https://us06web.zoom.us/j/99465596924 or by calling 
669-900-6833 Access Code: 99465596924 

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 
meeting. Please use the name of the committee in the subject line of the email. Your name and unit 
number must be included. 

NOTICE AND AGENDA 
This Meeting May Be Recorded 

 
1. Call to Order 
2. Acknowledgement of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report from August 9, 2023 
5. Chair’s Remarks 
6. Member Comments 
7. Department Head Update  
 
Consent:  
All matters listed under the Consent Calendar are considered routine and will be enacted by 
the committee by one motion.  In the event that an item is removed from the Consent Calendar 
by members of the committee, such item(s) shall be the subject of further discussion and 
action by the committee. 
 
8. Project Log 
9. ChargePoint Summary 
10. Clubhouse Inspection Report (3rd Quarter) 
 
Items for Discussion and Consideration: 
 
11. Shepherd’s Crook 
12. Repair Shop Electrical 
13. Welding Shop 
14. Equestrian Center Arena Lighting 
15. Golf Driving Range 
 

https://us06web.zoom.us/j/99465596924
mailto:meeting@vmsinc.org
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Reza Karimi, Chair 
Gan Mukhopadhyay, Co-Chair 

Guy West, Staff Officer 
Telephone: 949-597-4625 

 

Future Agenda Items:  All matters listed under Future Agenda Items are items for a future 
committee meeting.  No action will be taken by the committee on these agenda items at this 
meeting. 
 

• EMS Status Update 
• MelRok Energy Management System 
• Clubhouse 2 Pool Deck Paver Option 

 
Concluding Business: 
 
16. Committee Member Comments 
17. Date of Next Meeting: Wednesday, December 13, 2023 at 9:30 a.m. 
18. Recess - At this time, the meeting will recess for a short break and reconvene to Closed 

Session to discuss the following matters: 
 
Closed Session Agenda 
 
Approval of the Agenda 
Chair’s Remarks 
Discuss and Consider Contractual Matters 
Adjournment 
 
 
*A quorum of the GRF Board or more may also be present at the meeting. 
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CLUBHOUSE ( 1 ) MAINTENANCE INSPECTION

Cleanliness Condition More Work Required

Interior Walls
Paint Good Touch-up Touch up paint SO21849602
Cracks Good Good No concerns found
Holes Good Good No concerns found
Wall Outlets Good Good No concerns found
Light Switches Good Good No concerns found
Base Covers Fair Touch-up Re-caulked base covers SO21849605(Complete)

Bathrooms
Doors Good Good No concerns found
Lighting Good Good No concerns found
Basins Good Good No concerns found
Stalls Good Good No concerns found
Toilets Good Good No concerns found
Toilet Seats Good Good No concerns found
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Mirrors Good Good No concerns found
Soap Dispenser Good Good No concerns found
Paper Towel Dispenser Good Good No concerns found

Hallways
Lighting Good Good No concerns found
Drinking water Fountains Good Good No concerns found
Doors Good Good No concerns found
Floor condition Good Good No concerns found

Kitchen
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Ice Machine Good Good No concerns found
Grill Good Good No concerns found
Oven Good Good No concerns found
Lighting Good Replace S021849607

Ceiling
Ceiling Tiles Good Replace Ceiling Tiles in break Room SO21846908
Color Deterioration Good Good No concerns found
AC Vent Good Good No concerns found
Lighting Good Replace Lights in mini Gym, awaiting for ordered lights to arrive SO21845226

OTHER
Exterior walkways N/A N/A No concerns found  
room Good Replace screen Replaced damaged screen SO21849139 (Complete)
Carpet tiles In Billiards Room Good Replace Replace painted carpet tiles  SO21849600
Bocce ball courts Good Install GFIC behind sink (SO21849232)

Date: 09-05-23
Inspected by: K. Vargas
Reviewed by: 
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CLUBHOUSE ( 2 ) MAINTENANCE INSPECTION

Cleanliness Condition More Work Required

Interior Walls
Paint Fair Touch-up Grevillea &Los Olivos room (SO21840773) scheduled 20th &27th 
Cracks Good Good No concerns found
Holes Good Good No concerns found
Wall Outlets Good Good No concerns found
Light Switches Good Good No concerns found

Bathrooms
Doors Good Good No concerns found
Lighting Good Good No concerns found
Sinks Good Good No concerns found
Stalls Good Good No concerns found
Toilets Good Good No concerns found
Toilet Seats Good Good No concerns found
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Mirrors Good Good No concerns found
Soap Dispenser Good Good No concerns found
Paper Towel Dispenser Good Good No concerns found

Hallways
Lighting Good Good No concerns found
Drinking water Fountains Good Good No concerns found
Doors Good Good No concerns found
Floor condition Good Good No concerns found

Kitchen
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Ice Machine Good Good No concerns found
Grill Good Good No concerns found
Oven Good Good No concerns found
Lighting Good Good No concerns found

Ceiling
Ceiling Tiles Good Good No concerns found
Color Deterioration Good Good No concerns found
AC Vent Good Good No concerns found
Lighting Good Good No concerns found

OTHER
Exterior walkways N/A N/A No concerns found

Date: 09-05-23
Inspected by: K. Vargas
Reviewed by: 
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CLUBHOUSE ( 3 ) MAINTENANCE INSPECTION

Cleanliness Condition More Work Needed
Interior Walls
Paint Good Good No concerns found
Cracks Good Good No concerns found
Holes Good Good No concerns found
Wall Outlets Good Good No concerns found
Light Switches Good Good No concerns found

Bathrooms
Doors Good Good No concerns found
Lighting Good Good No concerns found
Sinks Good Good No concerns found
Stalls Good Good No concerns found
Toilets Good Good No concerns found
Toilet Seats Fair Replace SO21845604 Complete
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Mirrors Good Good No concerns found
Soap Dispenser Good Good No concerns found
Paper Towel Dispenser Good Good No concerns found

Hallways
Lighting Good Good No concerns found
Drinking water Fountains Good Good No concerns found
Doors Good Good No concerns found
Floor condition Good Good No concerns found

Kitchen
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Ice Machine Good Good No concerns found
Grill Good Good No concerns found
Oven Good Good No concerns found
Lighting Good Good No concerns found
Doors Good Good No concerns found
Ceiling
Ceiling Tiles Good Good No concerns found
Color Deterioration Good Good No concerns found
AC Vent Good Good No concerns found
Lighting Good Good No concerns found

OTHER
Exterior walkways Good Good No concerns found
fire- extinguisher Good Re-Charge SA21850207, Outside vendor has been contacted

Date: 09-08-23 &09-27-23
Inspected by:K. Vargas
Reviewed by: Agenda Item #10 
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CLUBHOUSE ( 4 ) MAINTENANCE INSPECTION

Cleanliness Condition More Work Needed

Interior Walls
Paint Fair Touch-up SO21852088 Womens golf course restroom
Cracks Good Good No concerns found
Holes Good Good No concerns found
Wall Outlets Good Good No concerns found
Light Switches Good Good No concerns found
Base vinyl Good Replace SA21852268 Womens golf course restroom

Bathrooms
Doors Good Good No concerns found
Lighting Good Good No concerns found
Sinks Good Good No concerns found
Stalls Good Replace Waiting on material SO21809283
Toilets Good Good No concerns found
Toilet Seats Good Good No concerns found
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Mirrors Good Good No concerns found
Soap Dispenser Good Good No concerns found
Paper Towel Dispenser Good Good No concerns found

Hallways
Lighting Good Good No concerns found
Drinking water Fountains Good Good No concerns found
Doors Good Good No concerns found
Floor condition

Kitchen-N/A
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Ice Machine Good Good No concerns found
Grill Good Good No concerns found
Oven Good Good No concerns found
Lighting Good Good No concerns found

Ceiling
Ceiling Tiles Poor replace tile Photo, MAT room SO21828538(complete)
Color Deterioration Good Good No concerns found
AC Vent Good Good No concerns found
Lighting Poor Replace No concerns found

OTHER
Exterior walkways N/A N/A No concerns found

Date: 09-27-23
Inspected by: K. Vargas
Reviewed by: 
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CLUBHOUSE ( 5 ) MAINTENANCE INSPECTION

Cleanliness Condition More Work Needed

Interior Walls
Paint Good Good No concerns found
Cracks Good Good No concerns found
Holes Good Good No concerns found
Wall Outlets Good Good No concerns found
Light Switches Good Good No concerns found

Bathrooms
Doors Good Good No concerns found
Lighting Good Replace SO21845058 Complete
Sinks Good Good No concerns found
Stalls Good Good No concerns found
Toilets Good Good No concerns found
Toilet Seats Good Good No concerns found
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Mirrors Good Good No concerns found
Soap Dispenser Good Good No concerns found
Paper Towel Dispenser Good Good No concerns found

Hallways
Lighting Good Good No concerns found
Drinking water Fountains Good Good No concerns found
Doors Good Good No concerns found
Floor condition Good Good No concerns found

Kitchen
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Ice Machine Good Good No concerns found
Grill Good Good No concerns found
Oven Good Good No concerns found
Lighting Good Replace SO21851893

Ceiling
Ceiling Tiles Good Good No concerns found
Color Deterioration Good Good No concerns found
AC Vent Good Good No concerns found
Lighting Good replace Lights/Diffusers in Room 1 SO21851937

OTHER
Exterior walkways N/A N/A No concerns found
Stained Carpet tile Fair Clean Janitorial to clean stained carpet tiles

Date: 09-06-23 & 09-28-23
Inspected by: K. Vargas
Reviewed by: Agenda Item #10 
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CLUBHOUSE ( 6 ) MAINTENANCE INSPECTION
Cleanliness Condition More Work Needed

Interior Walls
Paint Good Good No concerns found
Cracks Good Good No concerns found
Holes Good Good No concerns found
Wall Outlets Good Good No concerns found
Light Switches Good Good No concerns found

Bathrooms
Doors Good Good No concerns found
Lighting Good Good No concerns found
Sinks Good Good No concerns found
Stalls Good Good No concerns found
Toilets Good Good No concerns found
Toilet Seats Good Good No concerns found
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Mirrors Good Good No concerns found
Soap Dispenser Good Good No concerns found
Paper Towel Dispenser Good Good No concerns found

Hallways
Lighting Good Good No concerns found
Drinking water Fountains Good Good No concerns found
Doors Good Good No concerns found
Floor condition Good Good No concerns found

Kitchen
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Ice Machine Good Good No concerns found
Grill Good Good No concerns found
Oven Good Good No concerns found
Lighting Good Good No concerns found

Ceiling
Ceiling Tiles Good Good No concerns found
Color Deterioration Good Good No concerns found
AC Vent Good Good No concerns found
Lighting Good Replace Replace Sconce light SO21851966

OTHER
Bar Area Lights Fair Replace Replace diffuser SO21851956

Date: 09-06-23 &09-28-23
Inspected by: K. Vargas
Reviewed by: 
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CLUBHOUSE ( 7 ) MAINTENANCE INSPECTION

Cleanliness Condition More Work Needed
Interior Walls
Paint Good Good No concerns found
Cracks Good Good No concerns found
Holes Good Good No concerns found
Wall Outlets Good Good No concerns found
Light Switches Good Good No concerns found

Bathrooms
Doors Good Good No concerns found
Lighting Good Good No concerns found
Sinks Good Good No concerns found
Stalls Good Good No concerns found
Toilets Good Good No concerns found
Toilet Seats Good Good No concerns found
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Mirrors Good Good No concerns found
Soap Dispenser Good Good No concerns found
Paper Towel Dispenser Good Good No concerns found

Hallways
Lighting Good Good No concerns found
Drinking water Fountains Good Good No concerns found
Doors Good Good No concerns found
Floor condition Good Good No concerns found

Kitchen
Faucets Good Good No concerns found
Leaks Good Good No concerns found
Ice Machine Good Good No concerns found
Grill Good Good No concerns found
Oven Good Good No concerns found
Lighting Good Replace SO21852019

Ceiling
Ceiling Tiles Good Adjust Kitchen tile SO21810961(complete)
Color Deterioration Good Good No concerns found
AC Vent Good Good No concerns found
Lighting Good Replace Replace lights in bridge room SO21842021/SO21847032 

OTHER
Exterior walkways N/A N/A No concerns found
Outlets in Bridge Room Good Adjust Adjust loose outlet SO21852014

Date: 09-05-23 & 10-03-23
Inspected by: K. Vargas
Reviewed by: Agenda Item #10 
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